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CLIENT OVERVIEW:

VASTUSHILPA REALTY AND SALES LLP is
a prominent real

estate broker
company specializing in property sales,
rentals, and real estate advisory
services. With a strong presence in the
market, they have built a reputation for

their ethical practices,

CLIENT CHALLENGES:

extensive portfolio, and

interactions.

property

personalized client
However, as their business expanded,
they faced challenges in managing
client dataq,
and providing exceptional customer

streamlining processes,

service.

VASTUSHILPA REALTY AND SALES LLP encountered specific challenges in their
day-to-day operations, hindering their growth and efficiency:

Data Management Complexity:

The company had extensive data
related to properties, clients, leads,
and transactions spread across
multiple  systems, leading to
inefficiencies and difficulties in
accessing accurate Information.

Ineffective Marketing:

The client wanted to enhance their
marketing strategies by targeting
potential buyers with personalized

property listings and promotional
campaigns.

Manual Workflow:

The existing manual processes for
% lead tracking, property matching,
and communication with clients

caused delays and
significant manual efforts.

required

Lack of Analytics:

The absence of a comprehensive

N reporting and analytics system

1 Il made it challenging for the
management to gain insights into
the company's performance and
make data-driven decisions.
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PROPOSED SOLUTION:

To address VASTUSHILPA REALTY AND SALES LLP's challenges, a custom CRM
(Customer Relationship Management) application was proposed. The CRM
systemm aimed to centralize and automate various business processes,
streamline data management, and provide valuable insights through analytics.

KEY OBJECTIVES:

o)

Centralized Data Repository:

Develop a CRM application to consolidate all

property listings, client information, leads,

and transactions into a centralized database
for easy access and data accuracy.

Personalized Marketing:

Provide tools for personalized client

interactions, targeted property listings, and

marketing  campaigns to  enhance

customer engagement and increase lead
conversion rates..
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Automated Workflows:
Implement automated lead tracking, property
matching, and client communication features
to improve operational efficiency and reduce

manual intervention.

Comprehensive Reporting
and Analytics:
Develop robust reporting and analytics
functionalities to provide real-time insights
into sales performance, property trends, and
agent productivity.
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DEVELOPMENT PROCESS:
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Design and Prototyping:
Based on the gathered
requirements, Bizinso's designers 02
created intuitive wireframes and
prototypes, incorporating the
company's branding and user

experience guidelines.
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Agile Development:

The CRM application was developed
using an  agile  development
approach, enabling iterative
development and continuous
feedback from the client.
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Deployment and Training:
Once the CRM application passed all
quality assurance tests, it was
deployed on a secure server, and
comprehensive training was provided
to the staff at VASTUSHILPA REALTY

AND SALES LLP.

Requirement Gathering

The Bizinso development team
collaborated closely with VASTUSHILPA
REALTY AND SALES LLP's stakeholders to
understand their specific business
processes, data requirements, and
CRM expectations.

Technology Stack Selection:

The development team carefully
selected appropriate technologies
and frameworks to ensure the CRM
application’s scalability, security, and
seamless integration.
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Testing and Quality Assurance:

Rigorous testing was conducted at
various stages of development to
identify and resolve any bugs or
issues, ensuring a reliable and
error-free system.
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RESULTS AND ACHIEVEMENTS:
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Efficient Data Management:
The custom CRM system centralized all
property and client data, leading to
improved data accuracy and streamlined

access to information.
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Personalized Marketing
Campaigns:
With personalized client interactions and
targeted property listings, VASTUSHILPA
REALTY AND SALES LLP saw an increase in
lead conversion rates and customer

satisfaction.
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Mobile Responsiveness:
The fully responsive design catered to
mobile users, leading to a significant
increase in mobile conversions.
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Automated Workflows:
The automated lead tracking and property
matching features reduced manual efforts,
resulting in quicker response times and
improved productivity.
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Data-Driven Decision
Making:

The comprehensive reporting and

analytics capabilities provided real-time
insights, empowering the management to
make informed decisions and strategize

effectively.
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Enhanced Security:

The implemented security measures

safeguarded customer data, providing
peace of mind to VASTUSHILPA REALTY
AND SALES LLP and its users.
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Positive Feedback and Growth:
VASTUSHILPA REALTY AND SALES LLP
received positive feedback from its
customers, resulting in increased sales

and steady business growth.




The custom CRM application developed
by Bizinso for VASTUSHILPA REALTY AND
SALES LLP significantly transformed
their real estate brokerage operations.
By centralizing data, automating
workflows, and providing valuable
analytics, the CRM system improved
customer
and decision-making

overall efficiency,
engagement,

processes.

CONCLUSION:
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VASTUSHILPA REALTY AND SALES LLP
experienced enhanced productivity,
better marketing strategies, and
increased customer satisfaction, which
further solidified its position as a leading
player in the real estate market. Bizinso's
dedication to delivering tailored
software solutions helped VASTUSHILPA
REALTY AND SALES LLP achieve its
business objectives and continue its
success in the competitive real estate
industry.




